
Kitchener Waterloo Business Women’s Association 

NEWSLETTER 
November/ December 2016 

Message from the President 

 
Hello everyone! 

Well the political climate in our part of the world has 
changed and only time will tell what will happen from here.  
Let's hope that tolerance and acceptance are still accepted 
and celebrated.  Let's not let hate and intolerance guide our 
actions!  As we come up to the Christmas season, we can 
look forward to our annual trade show and support our retail 
members as well as our annual Christmas party.  It is a great 
event and always wonderful to congregate in a social 
environment to get to know our members better.  I wish 
everyone a stress free period leading up to the holidays, 
remember it's not about the gifts, but about the experiences 
and the people we share them with.  Peace!  

 
Brigitte Gingerich, KWBWA President 2016 - 2017 
Goliger’s TravelPlus 
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Brigitte Gingerich                  
KWBWA President 2016 - 2017 



Women Find it Easier to Start Businesses 

A survey conducted for the Bank 
of Montreal reveals that female 
entrepreneurs find it easier to 
overcome the difficulties of 
starting a new business than 
men. 

The BMO Small Business Report 
recently polled 304 Canadian 
small business owners and 
managers about the obstacles 
they faced when starting out. 
Respondents were given a list of 
difficulties, and females 
indicated they had less difficult 
experiences on all accounts: 

 87% of men had difficulty balancing work and family life, compared to 83% of 
women 

 81% of men had trouble obtaining enough money/access to capital to get their 
business going, compared to 53% of women 

 68% of men had a hard time getting advice on how to start the business, compared 
to 49% of women 

 83% of men found it difficult to earn enough money until the business was profitable, 
compared to 67% of women 

 55% of men said it was hard to make their own decisions, compared to 33% of 
women 

 79% of men thought it was a challenge 
to build a customer network, compared 
to 61% of women 

 

The survey also found, however, that female
-led start-ups experienced more frequent 
cash flow problems throughout their 
businesses' life cycle. 

Where do women business owners turn for 
advice? BMO says they are most inclined to 
rely on advisors who are unaffiliated with 
institutions for help, after which they are 
likely to turn to their banks for financial 
advice. 

Upcoming Events 
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Nov 10  House Leader, Bardish  
  Chagger  

Nov 10 Board Meeting 

Nov 17 Business Meeting 

Nov 24 Guest Speaker Mary  
  Kubisewsky, CTT   
  Thermography Clinic  

Dec 1 Catherine Hibbard,  
  Member Update  

Article submitted by Jacqui McFarlane 



Purr’lls of Wisdom: Winter is Coming! Is Your 
Cat Vaccinated? 

Hello! It’s me! Purr’ll! Wow did I miss talking to 
all of your guys! I really enjoy being here and 

chatting with all of you wonderful humans. 
My mommy says I am a regular social 
butterfly. I think that’s funny. I’m a cat, not a 
butterfly! Mommy can be so silly sometimes. 
 

Speaking of the socializing, I hope you have 
all had a chance to check out the “that’s 
cat for*” and Cat Healthy sites and have 
been enjoying all the fun and trivia! 
 

Burr! Is it just me or is it getting a bit chilly out 
there? Even though I don’t mind the rain and 

dampness that the Fall 
weather brings, my mommy 
watches me closely during this 
time of the year. Weather 
changes can certainly make 
viruses more active as well as 
allergies. 
 

I am so glad that I do not 
have allergies myself – humans 
and my fellow feline and 
canine friends have told me 
they are really not fun. So on their behalf, 
here is something to closely consider; is your 
family pet sneezing more often? If so, it could 
be because they have picked up a cold or it 
could be seasonal allergies. Neither one of 
these options are fun, so making sure that 
sneezing, runny noses or eyes and especially 
coughing get a trip to see my mommy or 
one of our other amazing Veterinarians to 
help us get better quickly! 
 

Colds really are not fun! That’s why 
vaccinations for us indoor cats are so critical. 
Just because we don’t go outside, doesn’t 
mean a virus cannot find its way INSIDE to us! 
An open window, or on your clothes could 
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Article by Dr. Cheryl Yuill 

be all it takes – and for those of us who DO 
venture into the great outdoor wilderness, 
there are other potential things that we could 
come into contact with that we need to be 
protected from! Things like intestinal parasites 
and viruses that could be transmitted to us by 
that stray kitty that everyone has seen 
wandering the neighborhood could happen, 
so there are special, added protective 
measures that our humans could take to 
ensure our health and safety. 
 

Also, mice, bats and other rodents can get 
into our house pretty easily and may go 
unnoticed for a while and these little creatures 

can bring very harmful viruses to 
us. It’s scary to think that we now 
have reported instances of 
rabies in Toronto and Brantford. 
That’s so close to us! It’s 
practically next door! My 
mommy says I don’t have to 
worry though, because she has 
all of my vaccinations up to 
date! Phew. That is a load off my 
mind!  

 

Did you know that ensuring your pet has 
Rabies vaccinations is a law in Ontario? I 
didn’t. But my mommy makes sure that I get 
my vaccinations regularly so that nothing can 
happen to me. She is such an awesome 
mommy and I have to say, her and my dad 
Rick are my two special favorite humans. 
 

Gosh, its been so much fun catching up with 
you all again! I hope to see you all very soon! 

Luv - Purrl’ll 

 

To follow Purr’lls blog visit:  

http://bcahkitchener.com/blog/ 



Pumpkin Spice Shake 
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This is a recipe uses Arbonne’s Protein Powder and Fibre Boost. For those of 
you who have these products and like pumpkin, it’s delicious.  If you have 
other protein powders, simply substitute the one you have using the same 
measurements. The addition of pumpkin notches up the nutrition!  
 
 2 scoops Arbonne Essentials Protein Shake Mix 
 1 scoop Arbonne Essentials Daily Fibre Boost 
 6 oz  Unsweetened Almond Milk (or more to taste) 
 2 oz Pumpkin Puree 
 Dash of Pumpkin Pie spice to taste 
 6-8 ice cubes 
 
Put all ingredients in your blender and blend well.  
Enjoy! 

 

Article submitted by Paula Anstett 

Arbonne’s Sip and Paint Events 

You may have heard of the now 
popular Paint Nights where people 
gather and learn there is an artist 
within.  With Arbonne’s Sip and 
Paints, women are having fun with 
friends, skin care and make up and 
are reminded how wonderful it is to 
spend time “loving on yourself” as I 
refer to it. We are quick to give to 
whoever calls our name so Ladies, 
this night is for you!  Enjoy a fun night 
with friends, trying new products 
and learning a make up tip or two.  
You choose the night and the 
friends. I do the rest!  

Submitted by Paula Anstett 
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Fall Home Maintenance Checklist 
Article submitted by Joanne Atkins  

Before the weather grows colder it’s important to prepare for the winter months to prevent 
costly damage. Below are the fall preventative home maintenance steps that every 
homeowner should follow. 
 
Gutters and Downspouts 
 Clean gutters and downspouts frequently throughout fall to prevent build up of leaves 

and other debris. Neglected gutters can lead to wood rot problems and pest 
infestations, not to mention ruined gutters. 

 Be sure water is not coming down behind gutters and that all support brackets are 
securely in place. 

 Ensure that water drains properly and doesn’t pool. Pooling can cause damage to 
foundations, driveways, and walkways. 

 

Windows and Doors 
 Change summer screens to cool weather storm windows and doors. 
 Inspect and repair any loose or damaged window or door frames. 
 Install weather stripping or caulking around windows and doors to prevent drafts and to 

lower heating bills. 
 

Heating Systems 
 Replace the filter in your furnace. 
 Consider having a heating professional check your heating system to ensure optimal 

performance and discover minor problems before they turn into costly major repairs. 
 Clean your ducts to better your heating system’s efficiency as well as to reduce 

household dust and to provide relief to those with respiratory problems. 
 Plumbing 
 To prevent pipes freezing and bursting, ensure that the pipes are well insulated. 
 Know how to locate and turn off the water shut-off valve in case pipes do freeze. 
 

Chimney and Fireplace 
 Call a professional in to inspect and clean your chimney. Fireplaces that are regularly 

used during the season should have an annual cleaning to prevent dangerous chimney 
fires. 

 Test your fireplace flue for a tight seal when closed. 
 
 

Attic ventilation 
 Be sure attic insulation doesn’t cover vents in the eaves to prevent winter ice dams on 

the roof. 
 Be sure ridge vents and vents at eaves are free of plants and debris. 
 Check bird and rodent screens for attic vents to prevent any unwanted guests. 
 

Landscape and Yardwork 
 Although grass appears to stop growing in the fall, the roots are actually growing 

deeper to prepare for winter. Now is the best time to fertilize and reseed your lawn. 
 Prune your trees and shrubs after the leaves turn to encourage healthy growth. 
 Trim any tree limbs that are dangerously close to power lines or the roof of your house. 

Heavy snow and ice can cause damage in the winter. 



How to Set New Employees up For Success 
From Day One 
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Article submitted by Jacqui McFarlane  

After weeks searching for, assessing, interviewing and checking 
references on a promising candidate, you finally have a signed 
offer of employment in hand. The stress of finding that perfect mix 
of skills, experience and fit is finally over, and you can rest easy 
with your new superstar employee safely inside the building. Or 
can you? 

Too many employers mistakenly believe that once a new worker 
begins their job, the hard work is done. But that’s a dangerous 
assumption that can cost you productivity, money and perhaps 
even your shiny new staffer. Studies suggest an employee’s first 90 
days on the job are critical to their future success within a 
company. The Wynhurst Group found that 22% of new employees 
quit their jobs within the first 45 days, while the Human Capital 
Institute says a full 77% decide within the first six months whether or 
not they plan to stay with an employer for the long haul. 

How well and how quickly a worker acclimates to their new position, environment and team 
will determine whether they or not they make a quick exit. It’s up to you to ensure that your 
new hires are properly set up for success. 

Here are five crucial tips for creating an effective onboarding program. 

1. Don’t confuse onboarding with orientation 
In most instances, bosses will spend at least part of the morning with a new hire—indicating 
where to sign on the paperwork, giving the grand office tour, making introductions to new 
colleagues, and most importantly, explaining the fastest route to the coffee machine. But 
while these orientation activities are welcome and necessary, they do little to prepare an 
employee for the actual work and challenges that lie ahead. Onboarding is helping 
integrate an employee into your team, and decreasing their ‘time to productivity.’ 

2. Train for fit, not just performance 
Plenty of new employees don’t work out because they don’t fit a company’s culture, rather 
than because they aren’t performing to expectations. If your recruitment and hiring process 
emphasizes fit—and they should—then integrating them into your organization should be an 
easier task. 

A good onboarding program encourages employees to understand and adapt to your 
workplace culture, and instills in them the values you consider to be important. Encourage 
new hires to ask ‘why’, not just ‘what.’ Company management should also be leading by 
example, and mirroring the desired behaviour that you want to see in your new employees. 
For example, if you value honesty, openness and transparency in your team, demonstrate it 
by sharing both good and bad news with them without hesitation. 



How to Set New Employees up For Success 
From Day One Cont’d 
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Article submitted by Jacqui McFarlane 

3. Set clear goals and objectives 
At organizations with a weak or non-existent onboarding program, new employees are often 
left to their own devices to figure out what’s important. With no clear plan or goals to meet 
and no definition of success to strive towards, new employees can quickly veer off course, 
focusing on the wrong priorities and failing to build strong relationships. 

Be sure to set clear objectives and milestones that you expect your new hire to reach at 
regular intervals—for example, at 30, 60 and 90 days to overlap with common probationary 
periods. Schedule time weekly to sit down with the recent recruit to track their progress, and 
proactively address any issues or questions they may have. 

4. Assign a mentor 
The first few weeks of a new job are a stressful time for any new employee. Having the 
supportive and empathetic ear of a colleague who’s been through what your recruit is 
experiencing can make all the difference in the world. 

On their first day of work, pair each new hire with a mentor. Don’t simply default to the 
relevant manager—you don’t want people to stew in silence because they’re afraid of 
asking their direct supervisor a stupid question. The best mentor in these cases is an 
established employee who has successfully completed the onboarding process in the not-too
-distant past and knows enough about the company to offer useful advice and guidance. 

5. Speak the language 
Onboarding plans can often be dry and unsexy, so it’s vital to inject a little fun and creativity 
into your program to make learning more enjoyable and ‘sticky.’ A two inch-thick employee 
handbook with org charts and forms to fill out is unlikely to go over well. The millennial 
generation—who are likely to make up a good number of your new hires—want visual, 
interactive, and portable content. A number of software platforms ‘gamify’ the onboarding 
process, making it more entertaining with badges for completing specific goals, and 
incorporating dynamic feedback mechanisms that alert management when new employees 
begin to feel frustrated or overwhelmed. 

A well-planned, well-timed, and well-executed onboarding program can increase employee 
engagement, improve performance, and lower the risks of turnover. Once your onboarding 
program in place, don’t hide it—market it. Talk about it proudly and openly at career fairs 
and client presentations, in job postings, on social media, and every other channel you can. 
It’ll be a powerful magnet and differentiator for the top-notch talent that you’re hoping to 
attract. 



Create an Attitude of Gratitude 
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By Joanne Atkins, Canaccord Genuity Wealth Management, October 2016 

The hardest arithmetic to master is that which enables us to count our blessings. ─ Eric Hoffer   
 

Being thankful and having a sense of appreciation is important to maintaining a healthy and 
positive state of mind.  There are many things in life we can be grateful for, beginning with life 
itself.  When you have an acute awareness of everything and everyone in your life that has 
helped shape who you are, it is both powerful and humbling.  We are truly in control of the 
attitude we take in life.  While some experiences may not be positive ones, we have the choice to 
perceive them as we wish.  Why not choose to find the positive in the experience?  Let’s face it, 
life is not always fair, but how we choose to receive the challenges we face is up to us.   
 

Gratitude can get you through difficult times.  We 
have heard the saying; good things happen to 
good people, we also know bad things happen to 
good people.  So, when we are faced with the 
bad things why not choose to look for the good, or 
better; why not choose to find the lesson in the 
experience.  Sometimes it’s the hard life lessons that 
have the biggest impact on our development.  We 
can’t always see that when we’re going through 
difficult times, however that’s when we need to be 
strong and believe that there is always a reason 
and purpose for everything.    
 

Among the things you can give and still keep are your word, a smile, and a grateful heart.  – Zig 
Ziglar 
 

Just imagine a difficult time you’ve experienced in life.  Do you remember how you felt?  Can you 
still feel the emotion when you revisit those memories?  Stirring up emotions can be a good 
exercise to help you learn ways to cope.  In particular if those memories had a negative impact 
at the time.  It is powerful to know that you have the ability to turn these negative feelings around.  
What if you chose to believe that this negative experience impacted you in a positive way?  
When you reflect, perhaps you will find it made you stronger.  Often the difficult experiences in life 
are also defining moments that shape our character and values.  If you look back and can clearly 
define a moment when you knew things would be different going forward, that’s a moment to 
remember and be grateful for. 
 

If we adopt the attitude that whatever is going on in our life is directly related to the thoughts we 
put out, how would that change our thoughts?  We have the ability to manifest good or bad into 
our lives.  Author Louise Hay believes in The Law of Attraction.  She says“The law of attraction is 
that our thinking creates and brings to us whatever we think about.” She believes “It’s as though 
every time we think a thought, every time we speak a word, the universe is listening and 
responding to us.”  When we embrace the idea that we are responsible for what we are 
attracting in our lives, we can shift our thoughts to more positive thinking.  We can simply make a 
conscious effort to ensure we are sending out messages of gratitude and appreciation to the 
universe.  In doing so, we are creating a gateway for good things to come.  Positive thoughts and 
actions naturally lead to positive results. 

If you light a lamp for someone else it will also brighten your path.  ─ Buddha 



Create an Attitude of Gratitude Cont’d 
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By Joanne Atkins, Canaccord Genuity Wealth Management, October 2016 

How do we cultivate a attitude of gratitude?  Perhaps we can learn from the Buddhist philosophy, 
lifestyle and wisdom.  Their life of peace and harmony is experienced through their commitment 
to be spiritually reborn.  The Buddhist practice living in simplicity, peace, gratitude, wisdom and 
compassion. They engage in daily practice of faith and devotion and live their lives continuing this 
practice. This meaningful way of life is not achieved by prayer alone.  Buddhists practice 
transforming their confusion and suffering to help awaken their true potential.  They believe with 
this discipline their lives will naturally be transformed into an experience of awakening.  We too 
can experience a sense of enlightenment through practicing a similar philosophy of gratitude.  It’s 
a mindset that can be learned.  For inspiration and ideas, visit TinyBuddha.com.  Lori Deschene 
has created a resource of simple wisdom for a positive, peaceful and happy life.  Like the Buddha 
quote, Lori is truly lighting a lamp to brighten the path of others. 
 

Gratefulness can be many things to many people.  It can be a simple gesture of saying thank-you.  
We have so many opportunities to thank others in our lives.  Our parents for loving and protecting 
us, our siblings for putting up with us, our children for providing us with a purpose, or our 
grandparents for their infinite wisdom ─ the list is endless as to where we can begin being thankful.  
Why not start a gratitude journal to help you keep track of the people and things you are grateful 
for in life. It’s a great exercise to preserve a positive state of mind.  The 14th Dalia Lama, a revered 
humanitarian, spent much of his life working for peace and freedom.  He believes life is a precious 
gift and every day you wake up know how fortunate you are to be alive.  He practices positive 
thinking and kindness toward others.  In his words “This is my simple religion.  There is no need for 
temples; no need for complicated philosophy. Our own brain, our own heart is our temple; the 
philosophy is kindness.” The Dalia Lama’s teachings are simple yet life-changing.  It’s these simple 
practices of gratitude and kindness we can introduce in our lives that over time become a way of 
life.   
 

When you lay your head on your pillow tonight, take stock of your blessings.  First, be thankful for 
the gift of life and the abundance you have.  Be appreciative for the people around you — let 
them know you value and love them.  Tell them why you are grateful.  Take time to cherish the 
simple things that are often taken for granted.  When you awake in the morning, start your day 
with a sense of thankfulness for having this day to live.  Take time to embrace and thank your 
family and friends for their love and support.  Be kind to the people you meet throughout your 
day.  Be gracious with your words as they are forever lasting and quietly influencing and shaping 
lives.  Accept your experiences with an open mind and attitude of gratitude.  It will bring you an 
inner peace and happiness that will last a lifetime. 
 

There is a wonderful, mystical law of nature that the three things we crave the most in life — 

happiness, freedom and peace of mind — are always attained by giving them to someone else.          
─ Peyton Conway March 
 

Joanne Atkins is an Executive Assistant and licensed Registered Representative with Canaccord 
Genuity Wealth Management in Uptown Waterloo with more than 30 years of experience in the 
financial services industry.  She is an active member and past President of the K-W Business Women’s 
Association and regular contributor to their newsletter on personal and professional 
development.  Joanne is deeply passionate about promoting emotional wellness and enjoys writing as 
a creative source for inspiration while on her lifelong learning path.  



Membership Report 
Meeting attendance in October averaged around 17 members.  
 

Please remember that we need to see you out to at least one meeting in four, not just 
once a month. If you cannot attend, please appoint an alternate to come in your 
place to ensure that your category is  protected and your business is promoted even in 
your absence. 

Total Members Year-to-Date (as of November 1, 2016): 26 

Recent Updates 

Potential Members: 

Carrie Bourrie, Thrive Healthy and 
Sustainable Living 

Dianna Weltz, Full Service Photography 
and Framing 

Open Membership Categories 
Pharmacist 

Restaurant 

Visual Artist 

Osteopath 

Optometrist 

Shoe Store 

Health Food 

Plumber 

Woodworking                      

Florist                                    

Personal Trainer                   

Hair Dresser 

Computer/ Sales/ IT 

Gift Baskets 

Party Store 

Entertainment 

Physiotherapy 

Yoga/ Pilates 

Cleaning                                         

Bakery/ Cake design 

Funeral Services              

Reflexology            

Electrolysis                       

Salon                      
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New Members: 

Sylvie Drader, Independent Cabi Stylist  



KWBWA Information 

Your 2016-2017 Board 

President - Brigitte Gingerich 

bgingerich@sympatico.ca 

Past President - Nancy Koebel 

Nancy.Koebel@freedom55financial.com 

Vice - President - Alicia Stuart 

astuart@harrishurtline.com 

Secretary - Marie Wolf 

mdwolf@retireathome.com 

Treasurer - Nicole Hacock 

nicole@hacockpc.com 

Membership - Paula Anstett 

paulaanstett@rogers.com 

Special Projects - Joanne Atkins 

Joanne.atkins@canaccord.com 

Marketing - Kendra Allen 

kendra.allen@realstar.ca 

Social Media - Kristin Werner 

kristin@starperformanceacademy.com 

Member-at-Large - Nancy Lulay 

Nancy.lulay13@gmail.com 

Have a Question? 
Feel free to ask questions of any board 
member or refer to specific contacts below. 

 

To suggest a speaker or book a career talk 

Aliicia Stuart 

astuart@harrishurtline.com 
 

To bring a prospective member to lunch or to 
update roster or membership information 

Paula Anstett 

paulaanstett@rogers.com 
 

To RSVP to a lunch out or evening event 

Joanne Atkins 

joanne.atkins@canaccord.com 
 

If you have a newsletter submission 

Kendra Allen  

kendra.allen@realstar.ca 
 

If you know of someone who should receive 
a congratulatory or sympathy card 

Nancy Lulay 

Nancy.lulay13@gmail.com 

Website Address 
www.kwbwa.com 
Mailing Address 
P.O. Box 26052 

250 King St. W., Kitchener ON N2G 1B0 

Regular Lunches                                 
Thursdays from Noon to 1:00 p.m.         

Holiday Inn                                      
30 Fairway Road, S. Kitchener   

Phone: (519) 893 - 1211 

Important Member Information 
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